C ﬁ REC « INSTITUTE
Central Asia Regional Economic Caoperation Mogram N

CAREC Road Asset Management Maturity Assessment and ToT

Presentation of Findings and Draft Recommendations

30 March 2021

AGENDA
30 March (Tuesday) 14:00 -16:40 (China Standard Time)
13:50-14:00 Join Zoom Meeting
14:00-14:10 Opening Remarks

e Dr. Iskandar Abdullaev, CAREC Institute Deputy Director
e Mr. Thomas Herz, Transport Specialist, CWTC, Asian
Development Bank

Group photo will be taken after the opening remarks
14:10-14:25 Introductions

14:25-14:35 Overview of process taken and the reason why we have undertaken
the maturity assessment (quick refresher)

Speaker: Dr. lan Greenwood, Chartered Professional Engineer, and a
Fellow of Engineers New Zealand

14:35-16:05 Going through the findings of the maturity assessment

1. Overall results
2. Each stage of the RAM process diagram, including draft
improvement actions

Speaker: Dr. lan Greenwood, Chartered Professional Engineer, and a
Fellow of Engineers New Zealand

16:05-16:20 Presentation of overall improvement plan

1. CAREC wide initiatives
2. Gaps and priorities for immediate interventions

Speaker: Dr. lan Greenwood, Chartered Professional Engineer, and a
Fellow of Engineers New Zealand

16:20-16:35 Questions & Answers
16:35-16:40 Closing Remarks of Day 1

e Eisa Khan Ayoob Ayoobi, CAREC Institute, Head of Capacity
Building Division




C ﬁ REC INSTITUTE
Cenral Asia Regional Economic Cooperation Program

CAREC Road Asset Management Maturity Assessment and ToT

Confirmation of Improvement Plan

6 April 2021
AGENDA
6 April (Tuesday) 14:00 -15:55 (China Standard Time
13:50-14:00 Join Zoom Meeting
14:00-14:15 Introductions

Group photo will be taken after the introductions

14:15-15:15 Discussion/agreement on the recommended improvement actions
presented during Day 1

Speaker: Dr. lan Greenwood, Chartered Professional Engineer, and a
Fellow of Engineers New Zealand

15:15-15:30 Development of country specific improvement plans

Speaker: Dr. lan Greenwood, Chartered Professional Engineer, and a
Fellow of Engineers New Zealand

15:30-15:45 Questions & Answers

15:45-15:55 Closing Remarks

e Dr. Iskandar Abdullaev, CAREC Institute Deputy Director

Notes:
e Translation from English to Russian and vice-versa will be available throughout the
workshop.
¢ Questions will be welcomed at any time during any presentation; these shall be done by
clicking on “Raise Hand” in Zoom. The workshop will be as interactive as the technology
allows, and participants will be encouraged to ask/answer questions and to provide inputs.



