
WASH RESPONSE IN 
TIME OF COVID-19 

Eva Kouassi-Komlan, Regional Adviser 
WASH, East Asia and Pacific



WASH CONTRIBUTION TO COVID-19 
RESPONSE 

UNICEF Response is aligned to global and local plans:

 Strategic Preparedness and Response Plan (WHO)

– Pillar Risk Communication & Community Engagement

– Pillar Infection Prevention & Control

 Global Humanitarian Response Plan (IASC)

‒ Strategic Priorities 1, 2, and 3

 Country Preparedness and Response Plans

‒ National and Regional Coordination Mechanisms

‒ Country “context-specific” approach
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AREA 1. HYGIENE PROGRAMMING TO PREVENT 
HUMAN TO HUMAN TRANSMISSION

Key Actions:

• Messages tailored to the country context, 
using multiple delivery channels (digital, 
mass media)

• Access to hygiene infrastructure and 
supplies in vulnerable communities

• National coordination, building on 
existing programming, creating synergies 
and documenting lessons learnt
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AREA 2: WASH & INFECTION 
PREVENTION CONTROL

Key Actions:

 Health care facilities: WASH services 
continuity; improved IPC to reduce hospital-
acquired infection transmission

 Schools: Safe Schools protocols (when open); 
preparation for school re-opening.

 Communities and households: WASH and IPC for 
confined households, most vulnerable groups, 
exposed collective sites and public spaces.
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AREA 3. CONTINUITY OF ESSENTIAL WASH 
SERVICES AND PRODUCT SUPPLY CHAINS

Key Actions: 

 Local water and sanitation authorities and utilities are supported to ensure business continuity and 
quality of water and sanitation services. Focus on avoiding deterioration or collapse of essential public 
services as a secondary effect of outbreak.

 Supply chains for essential WASH products are strengthened and diversified to ensure increased 
availability and continuity of supply.
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FRAMEWORK: WASH IN TIME OF COVID-19 AND WATER 
SCARCITY (EAST ASIA PACIFIC)

HYGIENE PROGRAMMING PREVENT 
HUMAN TO HUMAN TRANSMISSION

WASH INFECTION 
PREVENTION AND 
CONTROL

CONITUINTY OF WASH 
ESSENTIAL SERVICES AND 
SUPPLY

Areas Communities Schools Heath care 
facilities

Detention 
Centers

Quarantine centers

Public places Camps

Strategy Data and 
Evidence and

Private 
sector 
engagement

Support 
Cross 
cutting 
/sectoral

Innovation 
and KM

Partnership with 
New actors

Risk 
Communicat
ion and 
Community 
engagement

EE (Mtn) and 
RTM 

Objectives

CASH 
transfer

Inputs
Addition financial resources-
Reprogramming fund

Human resources

Safeguard 
Exiting HR

Reduced mortality and morbidity among Children and
mitigate the impact of diseases and crisis on children’s 

survival, health, well-being 

Exiting knowledge data and evidence

Supply goods 
and services
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Communities and Marginalized population in Urban and rural areas

PDNA

Climate affected areas. Drought and 
saltwater intrusion 

DRR



WASH TECHNICAL GUIDANCE 

UNICEF | for every child

• Joint WHO-UNICEF WASH technical Brief HERE

• UNICEF programming guidance for Country Offices HERE

https://www.who.int/publications-detail/water-sanitation-hygiene-and-waste-management-for-covid-19
https://www.unicef.org/coronavirus/covid-19-resources-practitioners


PROGRAM RESULTS- LAST SITREP 6MAY

• High distributions of supply in  
Cambodia, Myanmar and Timor Leste and PNG

• Capacity building and training in 

Philippines, Indonesia

• Back To School
Vietnam, China

• Innovation; Private sector 

engagements Production soap and 

Hand sanitation, hand washing 

facilities

• Studies and surveys

• Hand Washing and Hygiene 

Promotion at Scale

Quality in programmingNumbers (HPM)



East Asia
South East Asia

10% Gaps

Europa

Personal Protection Measures
Handwashing

Source: YouGov

Vietnam



COVID-19 INNOVATIONS

Jengu Handwashing Station

U-Report – digital outreach, 2 million people have 
accessed information through a digital COVID health 
information centre in over 20 countries

Handwashing – to address the need to rapidly expand 
access to handwashing facilities, blueprints for designs are 
being made available to governments e.g. Jengu
handwashing prototype

Accessibility/Inclusion – ensuring messages and facilities 
are accessible and relevant to all, especially people with 
disabilities
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CHALLENGES AND AREAS OF IMPROVEMENTS

Challenges:
 Funding challenges for supply needed and  upgrading facilities 

in Schools and HCF in many countries

 Cost and benefit analysis for Hand washing promotion to make 
national wide case

 Water availability and competing priority with the actual water 
scarcity in the Mekong river

 Limited access to International Standby Partners

 Reduced manufacturing and logistics routes, shutdown of 
airports,

 Partners movements in the lockdown context

Messaging:
Hygiene messages are standardized across 
the country and, if possible, contextualized to 
different experiences
within the country.

Phase 1: Central Message (2-3 months till zero 
case observed):

COVID-19 kills and hand washing with soap 
saves lives.

Phase 2: Central Message (3-6 months):

COVID-19 is real, handwashing with soap can 
prevent it.

Phase 3: Central Message (6 months to 
years and slowly changing the disease 
name):

COVID-19 will never come back, 
handwashing will keep it away.

Long term thinking for Hygiene promotion

Opportunities

 New areas of work and 
diversified partnerships

 Innovation in working



WASH EVALUATIONS
(1) 

Continuous learning 

and adaptive 

management

(2) 

Iterative Rapid 

Assessments

(3) 

Adapting 

planned/ongoin

g evaluations 

(4) 

Future summative 

evaluations of the 

UNICEF response 

to COVID-19

(5) 

Collaboration on 

evidence generation and 

analytical frameworks 

with other Cross-cutting 

Areas/Programme
Clusters

WASH in Schools 

(China, Vietnam, Timor 

Leste and Fiji)-

baseline BACK TO 

SCHOOL  (BTS) 2020

EAPRO Regional 

Adaptive Management 

Review

Real time 

evaluation of 

hygiene promotion 

(Laos, Indonesia, 

Philippines and 

Timor Leste) in 

2020

Myanmar RWS 

(ToR being 

finalized). 

Pacific WinS (field 

phase postponed)

Timor Lest Sector 

Wide Sanitation 

(Inception Phase)

Impact of Covid on 

WASH sector 

together with other 

partners 2020 

(baseline and 

midline)

Regional Adaptive 

Management Inter: special 

working group to set out 

data and evidence 

generation approaches 

and methods

Cost benefit analysis in 

Different areas of or work 

to make better cases



LINKS TO DOCUMENTS AND RESOURCES:

• WHO and UNICEF have developed a WASH Technical Brief : Water, sanitation, hygiene and waste 
management for COVID-19 that provides the latest evidence and information on WASH risks and practices.

• UNICEF has developed practical Programming Guidance for Country Offices for WASH Covid Response in the 
areas of hygiene promotion; IPC in HCF, schools, communities and households; and mitigating impacts on 
WASH services and products. 

• The resource requirements are estimated in the UNICEF Humanitarian Action for Children Appeal that is part 
of the UN Global Humanitarian Response plan for COVID-19.

• UNICEF’s media channels are building public awareness and support- FACT SHEET: Handwashing with soap, 
critical in the fight against coronavirus, is ‘out of reach’ for billions.

•

UNICEF | for every child

https://url11.mailanyone.net/v1/?m=1jIByK-0007fi-5R&i=57e1b682&c=hhbjtD36Gn0JakUy8vXptm-wazNgdTlKk72YIjIJDJERw2z3UHLO3eYJleCiL57JbzzNMiREQ2OTY7pO7G1ZUS3ZCVwWTCN3wzWrYHDQV8D-YvrwZaU_-oCvI9U24NRUSrgfJjhNtxJdR3R8auS2TIvXCYo0zmzIzW_ku1n1O4_2Uhzswnu17glKcM5SAKIdy6SnTCs0MMosaXVI0xRy4ZS2-QzKr_E2fehyRtys2wazxSx_3-k6vmsw36zg2BLnGseaRyLy57hKM6oSyH_k1ftFbAL8PmVuVTZXan9h-EsQoGOmm-Q495urY234W0Lo
https://url11.mailanyone.net/v1/?m=1jIByK-0007fi-5R&i=57e1b682&c=lzcTQvxxwW5oac3hGGyJNFLwusNImVBtUHRXmfWDMO7pi3X1a3voKd4DMhgsQoSHOB8jY8qLgu2yDdtM_yCSI07Jtz99OrQ2bnWzXrq13vhFFKMtHSUYIe_NPXfjLfh93Xn9Lklb-1XVoueqbVVcumkBkBvpyqszxRMRoFbbSq8sowmWpW7S-BZRz5D0dpBwYjRVm4iJ15rnyBSLtngJ0n7-Wgyhw9G1QW3VCSdvlFPqqhowH1q8kjeu8jijA-4HVsoky7otHycFlseX4onBn7ECCbr5UwZTzqaz5LZSnfiGjckKoz47Sp5JWEey6xmv
https://url11.mailanyone.net/v1/?m=1jIByK-0007fi-5R&i=57e1b682&c=ggt_p9a9pZvVnT3inHMkg0MlZYSlCjqsCK2cryPG9MHu0iAhnllOkDRprheya5BhuvRpC1t_me7yF1n7XCf95D3_1mxslKPL-ySGyx5BNX6TzEdSdNbkU25saVclpa5tZrAnsQQ8qTs1NbdRVfw3hzW1JtdriMl4xtwYqd2nzZZyuh5xSEk7689JBUg4C_ZgnJ5nHN_0WIx8Xl6TGDNvrcLzCvHB9jlGnAd4wDnDs9KobOUcovrn52SHFXaguJIWDXlKiTJC2G7n-d_3oPqYyeX1O9aHjM99OFmuLgfT0WQ
https://url11.mailanyone.net/v1/?m=1jIByK-0007fi-5R&i=57e1b682&c=RczpWz_VCwzvUi7uDNCbCpCohOGq4LT3HDLOuCZPjF5y0k7pqN48v1LDqv8s_fs4gvJ0LvRLp09Tfxez3NIcozSVGWmBxMgWPkBwYfaT3b0uUXkbRkpLmxX4-hVTK15tzL-uwbp-Uf7LUqnoP22f82VLRYbjs1QGyacwVsspA_XYlg1wX46XWTABPFMI5S_tyboc7Fg-yqVQrFr4iKTTiRZ6cDxyC5XT1G04i1P3qelRcYyS-qggVIjE858yPmnnnRbTDdEsJSwpviTZ9gq4dleF2p7FloyK_dyhs02eX5xmXwmi3snY-tDKn3BH-UaO
https://url11.mailanyone.net/v1/?m=1jIByK-0007fi-5R&i=57e1b682&c=YsLHjv7O3mOn_2SdgKWriP-wF2EbZhkHUbzf1Z4JCCO9Ll1dApYd1mhiVEJsvK6VY14B8MqKePcYbBuS_i370Af1u_gky4fE1Rp2hb8x_odHIWmCiGmc5VIwjrvKFW0eTUOHD1ONttUCa8rbjLCjMnZ_jrnLlJx2ENo7ReXjqFXti48DtY9D7tF9lTIt83ryPGEVlCP2g5rQrTiYY7pz54-uOe4EJ8NoUt4LU2uNmPSFABEFzZr10o6BGHDM1ak9vmIxP4RmIJK-e58nz-UD1__I8KQDQeAo5cn4hcKxC12U8EIgrkwZzv3s-DTQJQHaYi0AiFgOkuMqh-5pr7PGMYNpqCCK3ROB_E8hf2bDsvM


THE END


