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[ www.unescap.org/our-work/trade-investment-innovation/trade-facilitation/bpa-course

BPA TRAINING

Training Overview

Module 1 -
Module 2 -
Module 3 -
Module 4 -
Module 5 -
Module 6 -

Module 7 -

ADDITIONAL RESOURCES

BPA Introduction
UML

Project Scope Setting
Project Planning
Data Collection
Process Analysis

From BPA to TTFMM

Course Study Guide

UNNEXT BPA Guide for TF

TTFMM Guide

BPA Case Studies

Trade Process Analysis Database

) Trade, Investment & Innovation:

E-Learning Series on Business Process Analysis for
Trade Facilitation

The Business Process Analysis (BPA) online training WW - \\,‘\\
course has been developed by the ESCAP Trade, w /’$ =
Investment and Innovation Division based on the

UNNEXT BPA Guide to Simplify Trade Procedures. BPA is
considered the first necessary step to simplifying trade

procedures. The course consists of seven modules and
introduces a step-by-step approach to conducting BPA. It
is aimed at government officials and other stakeholders
responsible for trade facilitation. For more information,
testing and certification please contact: escap-

tid@un.org

The course is divided as follows:

e Module 1: BPA for Trade Facilitation - An Introduction

e Module 2: Unified Modeling Language

e Module 3: Project and Scope Setting

e Module 4: Project Planning

e Module 5: Data Collection and Process Documentation

e Module 6: Process Analysis and Recommendations Development

e Module 7: From BPA to Trade and Transport Facilitation Monitoring Mechanism

For guidance on how to study this course download the Study Guide.
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http://www.unece.org/fileadmin/DAM/trade/Publications/ECE_TRADE_437E_Rec42.pdf

"#$5%&'()*+&,+-).+*&/).)0)1+1

I 1"#$% &'()*+,-./0,1).+2,#(34,5.4.6.32

784493:::<<<=>/23?.9=()@:)23(>)?23:23?.&()*+ &./0 &).+2&(34&

+.4.6.32 A,

I 1).+2,%)(?233,$/.*B3C3,5.4.6.32,71%%$5A

784493:::>//2D4=>/23?.9=()@ ;494 ;

I EF,G*(6.*,">)H2B,(/,1).+2,1.?7C*C4.4C(/,./[+,%.92)*233,
1).+2,JK9*2K2/4.4C(/

B4493:::>//2D4=>/232.9=()@;?(/42/4;80*(6.83>)H2B& +2& .2C*C4.4&(/

J+ 8.92)*233&).+28CK9*2K2/4.4C(AMINOR,




"#$%&()

*x ) - #/+(012()0 3(0%240#5, 3

6$7.,-48,$4240#5, 30#.6:64#46($

)$5,:4+H)$,-.#/+(01




