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What is Business Process Analysis (BPA)?

“* An analysis and modelling of business
processes for improvement and
automation

*» Uses Unified Modeling Language to model
the processes, including usecase
diagrams, activity diagrams, as well as
time-procedure charts

*» Based on UNNEXT BPA guide e

“ Trade Process Analysis Database (TPAD):
collection of BPAs for in-depth analysis
and references

*» Cross-border BPA: carrying out BPA
across borders among multiple countries
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Export of Cashmere to China: Usecases in
Mongolian part
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Export of Cashmere to China: Usecases in
Chinese part
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Overall cross-border

flows (Sequence diagram)

Export of Cashmere to China

sd Cashmere Product from Mongolia to China )

r
3
g
gl ©
~ [}
bl
°
o]
v
b
FIE:
Y g
-]
gE|..).&
&g
alg
|
Ol
3
Ul
v
g9
9
ol
Ul
v
£l
g L
v
pu
Ul

Cross-Border

Importin
Port

uarantine
ction

NS

rt;

Customs
]

Customs

r tin
Port

Ex

rt;

M
il ¥
U
g
g
ol

Ca

2 : Regeust of Expbrt Transport(Q

-

3 : Request of Domestic TransportQ:

<0

’_l" 3 : Pickup Carg:

=]
C
]
E=l
I
p
]
B
i
[a]
w
E
8
]
3
9]
&
E
.5 a
o
“ o
L] 2
“n
a
£
E
i
o
(]
'y o 4
c
2
w
a
3
E
i
o
bl
— ........ na rrrrrrr fal
4 |8 ¢
o) s L G
o | o| U i
m o c "] 2
; 8| 8 |¢
v w| @ U
¥ gl &%
e il
||_....\a... v -
e (2 .
T
E
G
V)
-
b

10 : Submit Cargo D

o
B
I
k=)
0
o
T
o
i
a
v
E
B
[}
2
)
P
o
M
'3
0
L)
4
i
o

jission0

13 : Forward Permission

c
[*]
b1
g
]
c
&
T
&
[
]
c
8
T
©
u
)
3
o
8
E
o
3
[
T
-

16 : Permission(Q

==
leclaration(Q l_l
11

A ] P .
[ [ ] [}
4 3 'y T T
g 2 3 £
9 § g 8
: i o | 98
@ m 0 2 m
5 & 8 | u
8 4 0 B
8 1T S
0 b1 - - - -
[ ] U g ol 6
<] 3 £ 9 3 0
- o L o (4 -
© [ o 4 ol %
g 4 I - I I
" o g 1 I |
H + Y ol v
& B 3 N 3
i o b
@ Y A 4
........... Mlseossinsssvesdaasagaskioos o
@
ol W
I
]
" 0
o ¥
o | &2 o
o€
U ] @r
................... N S - [ eoesosecorenp o
Y £ |E 0
= N
o | o
513 y
o |3 ]
.| 8 ®
o z
m N|E v
g Y ol [y ~
& -5
0
o Rt =
2 2 5
i T
© S 2 o
o i} rr o
] 2 g o
-1 o § ]
] o % 8]
F4 c .m [s1
(9] &.-F-- --------------------------------- nw
A ] &
[=] -
§ @ o
L] Q
T "
I
o
-
s} 2

32 : Paymeht(Q

-

1S
-t




Issues and Challenges

*+ Too many steps in exporting cashmere, involving too many
regulatory agencies and duplicate documentary
requirements: extra cost and time burden to traders, in
particular in relation to laboratory testing of samples

“* No established electronic Single Window mechanism for
cross-border trade and transit facilitation

¢ Lack of mutual electronic information exchange
mechanism among parties and stakeholders in cross-
border trade and transit



Recommendations for facilitating Cross-border
Trade and Transit Cooperation

¢ Establish Single Window mechanism, while revising legal
and technical environment to enable its operation

* Harmonize and standardize trade and transit procedures
and documentary requirements, including cargo manifest,
certificate of origin, pre-arrival notification, bill of lading,
Invoice, railway bill, etc.

“+ Implement electronic systems to process regulatory
procedures and make an agreement with neighboring
countries for electronic data/information exchange

*» Establish intergovernmental cooperation and coordination
mechanism for cross-border trade and transit facilitation,
including bilateral/subregional agreements, cross-border
electronic information exchange, intergovernmental
working group, etc.



Export of Machinery Equipment to Mongolia:
Usecases in Chinese part
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Export of Machinery Equipment to Mongolia:
Usecases in Mongolian part
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Overall

cross-border flows (Sequence diagram)

Export of Computer Storage to Mongolia
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Issues and Challenges

¢ Lack of legal framework for cross-border cooperation:
legal framework mostly at national level for trade and
transit facilitation

¢ Difficulty in adopting international regulations and
practices in different countries and different environment

¢ Different ICT infrastructure and practices: lack of
standardized and harmonized systems and practices

“ Capacity gaps among countries in engaging in cross-
border trade and transit facilitation

*» Lack of effective cross-border cooperation and
coordination mechanism at lateral and multilateral levels



Recommendations for facilitating Cross-border
Trade and Transit Cooperation

¢ Establish legal framework for cross-border cooperation

*+ Harmonize common trade and transit procedures and
border control procedures

* Simplify, harmonize and standardize documentary
requirements using international standards, including such
documents as invoice, bill of lading, cargo manifest,
packing list, etc.

“* Develop technical interoperability framework for enabling
cross-border paperless trade

*» Establish intergovernmental cooperation and coordination
mechanism, at bilateral, subregional and regional level, to
facilitate mutual recognition of trade-related data and
documents in electronic form



Challenges and Lessons in Carrying out BPA and
(Cross-border) BPA

¢ Scoping of target processes and products: Don’t be too
ambitious and make it manageable

+» Data and information collection: Inherent reluctance of
stakeholders to share unfavorable information

¢ Accurate modeling of processes and documentary
requirements (UML modeling)

“* Buy-in from policy-makers
“* Moving it to the next step

¢ Effective representation of processes across borders
(cross-border BPA)
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Thank you

www.unescap.org/our-work/trade-
investment/trade-facilitation

unnext.unescap.org



http://www.unescap.org/our-work/trade-investment/trade-facilitation
http://www.unescap.org/unnext

