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Corridor Performance

What is CPMIVI? |Measurement and Monitoring

Cost and Time Focused

Annual and Quarterly Reviewed and Approved
Reporting in Ministerial
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Why is it useful?
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Direct
Investment

CPMM shows
Corridor 5 as
perennial under-
performers. As a
result,

and
have been allocated
USD 250 million by
ADB for a major
modernization
program.



Why is it useful?

Azerbaijan

[

—

<

Georgia

International Border
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Optimize
Procedure

Azerbaijan and
Georgia Customs
discussed possible
joint border
cooperation during
the Customs
Cooperation
Committee meeting
in Dushanbe, October
2017.



Why is it useful?
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How is data collection done?

To collect time and cost information during actual
1. Data Collection shipments by engaging drivers and transport companies
directly via transport associations.

K

To use statistical software to aggregate all raw data into
data sets that can be studied.

2. Data Aggregation

A

To review data sets and make meaningful conclusions on
the estimates.

N

To publish and disseminate the findings and conclusions.

<
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CPMM and TRS

1. Monthly data collection

2. Published quarterly and
annually (sample size 2,500)

3. Focus on driver

4. Examine time and cost
performance from origin to
destination

5. Focus on road and railways
transport

CPMM Workshop |

IFC supported the TRS completion in KGZ and TAJ.
Mongolia has also completed one. Georgia
competed one in 2013 and 2016.

Focus on customs officers/border agencies

Includes internal border operations and cargo
release

Can be uni-modal or multi-modal
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1 TFI1 : Average Border Crossing
Time
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TFI2 : Average Border Crossing
Cost
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TFI3 : Total Cost
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TF14 Speeds
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Comparisons of Speeds
Reduction
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Agricultural ana Commaodaity
Movements dominate ....

Commodity Transported

CC16 Machineries
CCO02 Agricultural

CC13 Industrial Materials

CC15 Base Metals
CCO06 Chemicals
extiles

CCO4 Beverages
CC22 Mixed Cargoes
CCO7 Plastics

CC10 Pulp and Paper
CC09 Wood

CC20 Manufactured Items

CCO1 Animals

CC17 Vehicles

CC12 Shoes

CCO5 Minerals

CC03 Animal Fats
CC14 Precious Stones
CC18 Instruments
CCO08 Hides and Skins
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Border Crossing is a major
cause of delay........

Total Activities
Code BCP Country Corridor Count Average Median A c b E F G H I J K 1
P35-1 Chaman PAK 56 104 822 814 0.8y 0.5 0.4
P03-2 Peshawar PAK 5,6 460 576 284 0.3
P04-1 ShirkhanBandar  AFG 2,56 120 526 547 10 08 0.6 0.3
P55-1 Towraghondi AFG 6 84 304 304 03 08 0.4 0.6
P17-1 Aul KAZ 3 1 252 252 0.6 0.4
P11-1 Khorgos PRC 1 36 8.8 15 0.2 0.5

A. Border Security / Control, B. Customs Clearance, C. Health / Quarantine, D.
Phytosanitary, E. Veterinary Inspection, F. Visa/Immigration, G. GAl/Traffic
Inspection, H. Police Checkpoint / Stop, |. Transport Inspection, J. Weight/Standard
Inspection, K. Vehicle Registration, L. Emergency Repair, M. Escort / Convoy, N.
Loading / Unloading, O. Road Toll, P. Waiting/ Queue
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Seaport Dwell Time is another
major delay....

Major Delay 2 : Border Crossing
At Erlian-Zamyn Uud (PRC-MON),
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Corruption is common.....

A. Border Security / Control 7%
B.  Customs Clearance 19%
C. Health / Quarantine 10%
D. Phytosanitary 25%
E. Veterinary Inspection 7%
F.  Visa/Immigration 14%
G.  GAl/Traffic Inspection 0%
H.  Police Checkpoint / Stop 0%
l. Transport Inspection 7%
J.  Weight/Standard Inspection 18%
K.  Vehicle Registration 24%
L. Emergency Repair 0%
M.  Escort/ Convoy

N.  Loading / Unloading 0%
O. Road Toll 10%
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Corridor 1 is the fastest.....
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Thank you!

CAREC

Central Asia Regional Economic Cooperation Program




